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1 The Order of Malta CARAVAN  
 
Many young European Catholics strive to do social work abroad. Most of them do so 
immediately after finishing school, while some are required to do a 10 month social 
internship as part of their studies, others take a sabbatical semester off their 
university. Until now, there have only been a few opportunities to do social work 
under the patronage of the Order of Malta.  
 
Order of Malta CARAVAN will offer young people the opportunity to do seven month 
of voluntary work in Lebanon learning and practicing the spirit of the Order of Malta. 
This spirit of the Order includes two charismas: Tuitio Fidei, strengthening the faith, 
and Obsequium Pauperum, service for the sick and needy. Both parts will be 
included in CARAVAN. The participants will be sent to asylums for the handicapped 
where they will do daily service.  
Another part of the program will be academic and spiritual by following various 
courses and seminars specifically organized for the participants. Here, they will learn 
about Christianity and Islam in the Middle East, about its culture and history. The 
formation will include seminars as well as outings and field trips.  
 
This experience will broaden every participant's mind and enable him/her to play an 
effective part in the process of peace and reconciliation between the different 
religions.  
Furthermore this program will help every young man/woman to learn more about him 
or herself. The program will, therefore, definitely be helpful in deciding what to 
study/do/become in the future. It will also include the development of soft skills as 
well as hard skills. The program will be a strong reference in every CV when applying 
for a job or a place at university.  
 
1.1 Why Lebanon?  
Lebanon – as part of the Holy Land – is a place of special grace for every pilgrim. In 
addition, strong ties have grown between the youth of the German Association and 
the Lebanese for more than ten years. The work being done by the Lebanese 
Association for the Middle East and for Lebanon in particular, is huge and 
indispensable. The Lebanese Association will play a crucial part in helping to ensure 
the survival of Christianity in the Middle East.  
Sadly, Christianity is weakened by being divided into several Christian fractions often 
with difficult relationships between each other. Moreover, there is the challenging 
relationship with Islam and its multiple wings. The number of Christians has 
decreased dramatically throughout the past years. The ratio between the religious 
groups is shifting, thus putting even more pressure on the remaining Christians. 
If nothing happens, a lasting presence of Christians in the Middle East is by no 
means certain. To prevent this decline, we must all strengthen the hope of the 
Christians for their survival in the Holy Land and support the idea of peaceful 
coexistence of different religious groups in the entire Middle East. In times of so-
called clashing civilizations, the people need our support in their attempt to build trust 
and understanding between the different cultures.  
 
Since Lebanon is part of the heartland where the Hospitaller Order of St. John was 
established, this project means a return of the Order of Malta to its origins.  
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1.2 Why call it “CARAVAN”?  
This name has a long tradition in the Order of Malta. Going back to its origins, those 
young men who wanted to join the Order of Malta as professed knights had to spend 
two years of CARAVAN on the Isle of Malta. It was a time of preparation for joining 
the Order and of training in its most important duties, which are care for the sick and 
the military defence of Malta. The young men had to do extensive service in the 
Order’s hospitals on the island as well as join the knights on their sea trips through 
the Mediterranean.  
The CARAVAN project of today relates back to this tradition. However, what was 
once military defence shall now be witnessing the loving God in serving the poor and 
establishing friendship to our fellow Christians who experience difficult times.  
 

1.3 Main objectives of CARAVAN 
To sum up, CARAVAN will try to meet the following objectives: 
 
1. Strengthen faith and hope of the Christians in the Middle East and create mutual 

trust and understanding between young people of different denominations and 
religions 

2. Serve the sick and the poor and make their life more colourful 
3. Show young western Christians the charisma of the Order of Malta and enable 

them to speak for the Order’s cause of peace and reconciliation between the 
denominations in the Middle East when coming back to their home country.   

 

1.4 Governance and Leadership 
CARAVAN seeks to be an international project of the Order of Malta worldwide 
organized by the German and the Lebanese Association. It is an idea born by Project 
Lebanon of the Community of Young Maltese in Germany. This project has already 
been out in Lebanon since 1998 (further described below). 
 
Valerie von Magnis, is responsible for the management of CARAVAN. She is 
employed for the project on a fulltime basis. Michel Yanni, the project assistant, is 
responsible for all organizations in Lebanon and will accompany the team of the 
CARAVANISTAS, working full-time in Beirut.  
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2 Detailed information  
 
In the following, detailed information about CARAVAN will be given. For the time 
being, not all of the information is definite yet. In order to meet our target, 
modifications will certainly become necessary. 
 

2.1 Program 
As already pointed out, the program of CARAVAN will consist of two parts: Service, 
which is the care for the sick and the poor, and Formation, which includes academic, 
spiritual and practical personal training. 

2.1.1 Formation  
CARAVAN is an international project. The project language, therefore, will be 
English. It is necessary that applicants train their English beforehand so that they will 
be able to follow the seminars and lectures in English.  
 

¨  Introduction in Germany 
 
The aim of the introductory seminar is to deepen basic understanding of the Catholic 
faith, to give insight into the history, religion and culture of Lebanon and to prepare 
the CARAVANISTAS for the service with the handicapped in Lebanon. The program 
also seeks to strengthen the participants in their independent and self-confident 
personalities. The time during the preparation camp shall also help to establish the 
team spirit and to offer time to get to know each other.  
Therefore, apart from the academic program there will be a sophisticated practical 
program (e.g. team-sports, communication workshops ...). 
 

¨  Formation in Lebanon 
 
The formation in Lebanon will start with one month of Arabic courses followed by six 
½ months of daily lectures and seminars, 14 hours per week, always in the morning. 
The idea is to give the CARAVANISTAS a good insight into Christianity and its 
presence in the Middle East, as well as into Islam, its culture and religion. The 
formation will consist of many different parts as can be seen in the attached 
curriculum. The lecturers will come from diverse backgrounds. There will be 
university professors who give lectures to the CARAVANISTAS. Therefore, this part 
of the academic formation will take place in the Jesuit University with standard 
lectures and also during field trips. Université Saint-Joseph will credit them with 16 
ECTS points for these studies.    
 

¨  Integrating Lebanese Youth – (Interacting with othe r Religions) 
 
In addition, the CARAVANISTAS will make weekend trips to catholic regions in 
Lebanon and other countries. There, if possible, they will stay with catholic families. 
The aim is to organize Holy Mass for young Catholics with charismatic music and 
night adoration and to set up talks and discussions where the young people will talk 
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about their situation as Catholics in their home country and exchange their 
experience etc. 
The CARAVANISTAS shall also take the initiative and invite young people other than 
Catholics to their apartment and to the camps in Chabrough (see below). This is 
proposed in order to create opportunities of practical dialogue between the religions. 
They will also participate in events of the Islamic-Christian dialogue committee 
(founded by the Institute of Islamic-Christian Studies of St. Joseph University Beirut). 
 

2.1.2 Service for the Sick  
The service will mainly take place in a house called Saint Dominique. It is part of the 
great complex Deir el Salib in Beirut – the biggest institute for handicapped and 
mentally sick people in Lebanon. The house is run by Christian nuns of the catholic 
order “Sisters of the Cross“. Saint Dominique is the house, which Project Lebanon 
has been working with for 12 years. The handicapped occupants are those who join 
in the summer camps in the mountains.  All of them are severely mentally and/or 
physically handicapped.  
 

 

 
 
 
 
In Lebanon, as it is still in many other countries, having a handicapped child is seen 
by many people as an infamy and a forfeit of God. Therefore, the homes for the 
handicapped are only minimally supported by the state. Nearly all the money, the 
sisters require for the care of the handicapped, has to be raised through donations. 
This of course makes resources scarce and the sisters cannot provide more than the 
mere feeding, nursing and lodging of the handicapped. Due to a serious lack of staff, 
there is not enough time for treatment and personal relationships. As a result, most of 
the residents develop abnormal behaviour such as stereotype movements, 
aggressiveness, self-harming. The lack of personal relations leads to mental 
sadness, withdrawal and apathy. 
 
The duty of the CARAVANISTAS will, therefore, mainly be to set up a program of 
activities, conduct basic simple physiotherapy and give time and love. They will also 
help in the every day care, but their main task will be to reduce loneliness and 
joylessness of the handicapped in their normal course of life.  
 

¨  Service in the Dispensaries 
 
In between, there will be some single weeks in which the team will be split up in 
groups of two. They will travel to the “Dispensaries” of the Order of Malta to do one 
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week of service with and for the local population. Dispensaries are little hospitals 
established by the Order of Malta to give treatment and medication to the poor 
population – mainly Muslims. Here, the CARAVANISTAS will have the chance of 
direct contact with the Muslim population and to get to know the work of the 
Lebanese Order of Malta. They will also have the opportunity to practice their Arabic 
language.  

¨  Holiday Camps in Chabrough 
 
Since 1998, the Community of Young Maltese (the youth of the Order of Malta in 
Germany) sends a team of 70 young European volunteers to Lebanon, to conduct 
two one month summer camps in the Centre al Fhadi in Chabrough. The house 
belongs to the Lebanese Association of the Order of Malta. The Centre “Al Fhadi” is 
situated 60 kilometres northeast of Beirut in the mountainside.  The house can 
accommodate about 80 people. A big terrace, playing room, dining room as well as a 
chapel offer an ideal location for the daily program.  
 
During the camp every handicapped guest has one volunteer assigned to care for 
him/her only. This one-to-one care is the main principle of the camp since the one 
thing our guests lack all year long is total attention and absolute acceptance. 
 
The CARAVANISTAS will first start their time in Lebanon by attending a camp in 
Chabrough. Then they will, during their stay, organize and conduct several smaller 
and shorter camps together with the youth of the Lebanese Order of Malta.  
Here the CARAVANISTAS will mainly attend those homes in which they don’t 
conduct their daily service.  
 
2.2 Team 
¨  Number of Team Members  

 
The team of CARAVANISTAS will be limited to a number of 12. The team is meant to 
be international.  
 

¨  Requirements of Participants  
  
CARAVAN will be a great challenge. It is therefore necessary that the participants will 
have to be self-reliant and confident youngsters.  
CARAVAN is certainly a program so far unseen in the wide variety of voluntary social 
work. Therefore, it requires special people. An applicant for the team will have to ask 
him/herself three questions in order to find out whether the program will suit him/her: 
 
1. Am I prepared to work hard in the service for th e sick?  
 
The service will be demanding and often a very exhausting challenge. Participants 
will be confronted with the agony and distress of very poor and very sick people 
every day. Although the work with the young handicapped in Deir Salib is a joyful 
one, it requires a high degree of self-discipline and self-motivation for the moments 
when it becomes cumbersome and routine. The administration certainly will try to set 
the program in such a way that it will not be too overburdening. But it has to be clear 
to every participant that at least half of his/her time in Lebanon is for giving joy to the 
poor. His/her own wishes and sensitivities will often have to step back behind the 
need to serve these sick people. 
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2. Am I really interested in learning about Christi anity and Islam in the Middle 

East? 
 
The time in Lebanon will be of constant formation. Half of the daily schedule will be 
occupied with seminars, speeches, and excursions. The participants will learn more 
about Christianity, Islam and other religions related to the region. This knowledge 
should help the participants to increase their tolerance and to promote the process of 
peace and reconciliation between the religious denominations.  
Certainly parts of the formation content will be extremely interesting - others will be 
more necessary than interesting. Whether a participant will benefit from CARAVAN 
or not, largely depends on how much he/she gets involved. It is, therefore, necessary 
that every applicant really wants to participate in the formation and does consider it 
essential. If somebody hates any kind of academic study or tends to fall asleep 
during lectures, he/her should reconsider his/her application.  
 
3. Is it clear for me that the program is a Christi an one and that it demands my 

openness and involvement? 
 
CARAVAN is a project of the Order of Malta and, therefore, a Catholic project. It will 
offer many opportunities for the young team members to live and deepen their faith, 
to ask relevant questions and to get them answered.  
CARAVAN seeks to become a place in which youngsters can live their faith and 
religious life according to their age and in a group of like-minded young people. The 
combination of formation and service can offer a platform to better understand the 
treasures of Christian faith by finding Christ in the service of one's fellow man as well 
as learning about Him in academically demanding courses. Participating in daily 
prayer, Holy mass and, everyday life as part of the team can help the participants to 
deepen the understanding of their own faith. It does not mean that a participant has 
to be sure of all questions of faith. Beginners are very welcome!  
But, participating in CARAVAN requires that an applicant is willing to join in the 
spiritual part of the program just as much as in any other part of it. Anyone 
anticipating that attending this part of the program will be a red flag to him/her should 
double-check seriously before applying for CARAVAN.   

 

2.3 Time 
The next team of “CARAVANISTAS“ will start in January 2011, the following in 
August 2011. In the following the dates envisaged are given below: 
 
�� ����������		�

�


��
��������������
����� �����������������������
����
��
������������� �����������
��
������������������� ��������������	��
����� �
��
�����������
����������
 ��
��� ����
������������������ �

����
��
��!
����������� �����������
 

 
 



 Order of Malta CARAVAN – Project Description     9 /12 

2.4 Living in Beirut 
¨  Accommodation/Catering  

 
The CARAVANISTAS will be accommodated in an apartment in a secure area of 
Beirut, near Deir el Salib. They will live in rooms with 3-4 beds each. The apartment 
will include dining area, living room, kitchen, terrace and a little chapel. It will already 
be furnished, so the participants will only have to bring their personal belongings.  
The apartment will be like a normal student's flat-sharing community. Therefore, 
students will have to look after themselves and take on all housekeeping 
responsibility for the apartment.   

¨  Transport 
 
Since public transport in Beirut is very bad, the Lebanese Order of Malta will provide 
the team a bus as well as a car. 2-3 volunteers out of the team with an international 
driving licence will get the permission to drive the team. The CARAVAN management 
makes sure that they will be prepared and trained for driving in Beirut to and from 
their University courses and to the service in Deir el Salib and/ or Deir el Quamar 
every day.  
For private trips in Beirut there are cheap taxis available or the team can take their 
own car. 
 

2.5 Finances 
Every CARAVANISTA will have to pay a monthly contribution for accommodation, 
transport, the formation, field trips…. The monthly payment will be 550€/ month - plus 
flight costs. This amount does not cover the total costs of the project at all. By now 
there are no public funds or the like for CARAVAN, the Lebanese and German Order 
of Malta will have to cover the financial balance. Therefore, the Associations depend 
heavily on donations and financial support.  
 
 
 
 
2.6 Security/ Health/ Insurance 
¨  Security 

 
Contrary to many preconceived concepts, there is no problem in Lebanon, unlike 
many other Arab countries, in being a Christian or coming from the West. There has 
been no kidnapping of western Christians involved in Lebanon. The escalations that 
have been seen in the media have mainly taken place between Shiite and Sunni 
Muslims.  
Nevertheless it cannot be guaranteed that there will be no escalation during the time 
the CARAVANISTAS will be in Beirut. Similarly, there can be no guarantee for a 
youth travelling in South America or Africa that there will be no danger. What can be 
guaranteed though is that the security situation will be carefully studied in close 
cooperation with the Lebanese Association of the Order of Malta and the local 
embassies beforehand - and while the team is in Beirut. Furthermore, the 
CARAVANISTAS will only visit places considered to be safe. If there were to be an 
escalation, the local Association of the Order of Malta would immediately take all 
necessary measures for protection and eventual evacuation of the volunteers.  
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The various social actions of the Order of Malta throughout Lebanon (alone and in 
cooperation with many different Christian as well as Muslim groups) have proven that 
the Order of Malta is accepted and trusted across all political and religious borders. 
They are very well networked and most competent to assess the security situation. At 
the moment, the Lebanese Association assesses the situation to be stable and not 
dangerous. It is assumed that there will be peace for the coming years. 
Still, no guarantee can be given. Therefore, CARAVAN will only take participants to 
Lebanon who are aware of the political and security situation and who will sign a 
paper that they will participate at their own risk.  
 

¨  Health  
 
Lebanon has totally different viruses from those we have in Europe. The tap water 
must not be drunk and it is most likely that a western person may struggle with 
diarrhoea and the like. It is helpful to take preventive measures and to discuss this 
with the family doctor. If an applicant has any kind of serious chronic illness, like 
diabetes, it is very much recommended to discuss this with an expert. Experience 
during the summer camps has shown that the change in food and atmosphere can 
cause problems for some people.  
 
The following vaccinations are indispensable since some of the handicapped people 
the CARAVANISTAS will be working with have infections:   
 

1. Tetanus 
2. Hepatitis A,B 
3. Diphtheria  
4. Polio 

 
These vaccinations normally need to be done quite some time ahead of departure to 
Lebanon. It is, therefore, highly recommended to have them done as soon as 
possible. 

¨   Insurance 
 
The participants need to insure themselves with international health insurance, third 
party liability and accident insurance. 
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Contact  
 
Project Management:  
 
Valerie von Magnis 
Alt-Lietzow 33 
10439 Berlin 
Germany 
 
Phone:     +49 303 480 036 76 
Mobile:  +49 178 870 33 21 
Email:  caravan@libanonprojekt.de 
 
www.libanonprojekt.de 
 


